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utmmAimm FOE THE DXBECTOR, CEHTRAL IHTEUJGEliCE 
Subject i Administration of Special Operatic*** 


T 


1. The current organisation of the Control Intellig ence Oaroy pro- 
rideo a single admlnietretle* offloo to ***** 
the interests of security, however, Seatloaa ofeachof 
functioning under the Executive farParaoonel sad 

«.««!> finance, Ccaaunloations, Serbians# Personnel, Security, am 
SSret! are grouped under * Project. Support Division for the exoluslre 
purpose of servicing the ff.S. Secret Intelligence O rgania*tloa,^tha 
Office of Special Operations. The Chief of the Project. Support 
and the Sections comprising Kim Division are responsible adnlnlctretlvcly ( 
to the Executive for Personnel and Administration and operationally to 
the Assistant Director for Special Operations. The original 
this organisational set-up was that there would be eeanoey la bavlng^o iay^^ 
one adalnistrative organisation within theCaotrallntelligenoeGrcup ahile 
at the same tine providing necessary operational control "*■**""£.*• 
toe Assistant Director for Special Operations. It was oont«plated that 
liaison and control between the Sections of the Projects Support Divisian 
and the contiguous administrative Divisions Ex f su !'*!* 

Pereomiol and Administration would bo controlled by the Assistant Director 
as an additional security safeguard. 

2. This arrangement has now had a fair trial. Despite the good 
intentions and strenuous efforts of all concerned, 
endless friction, confusion, misdirection, 

sidemblc inefficiency in operation. *©r has it been ahown thst any 
economies have in fact been realised by this arrangement, 
operations of a secret intelligence organisation pose most dlffi *^ . 
vise and administrative problems. Aftmr 

that the system of dual control outlined above (difficult enough Tor 

simplest operations) has raised almost Insurmountable obstacles to efficient 
mad aeeure operation® • 

3. In view of the foregoing considerations, Ll*SS?!?rf 1 s£maiai 
functions pertaining to administrative support of the Office ** 

Operations and ell personnel performing 

toe direct administrative and operational f*^* 1 rW . 

Direotor for Special Operations according to tha fallowing general pia*» 

set up within Special funds which will audit all aooounta or gpyiai.^ 
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Mad# in nxpmtod by the Office of Special Operations, It in deemed pro#* 
tiasfcie that thin Section service the fmladir of CIO for those —ill 
expenditures of special funds required* The Assistant Director, 030, 
should ©ontiaas to furnish budget es ties t— to the &xe entire for ?W — i 
to rubolt oil projects for exp— ditures to the Projects Bool— Omalttm * 

b. Coaummloations . All o— ranlcatl—s to overseas static— of 
030 and personnel engaged therein* 

o« *™pply and services 

for ‘overseas installations of 030 and personnel —gaged therein* 

<*. n»CTaa^^ «» providing p— a— 1 

— rviees for 030 including the procurement of covert personnel* It la 
practicable for the Personnel Division ef BAA to procure overt and semi* 
ocvert psnumaal for 030 provided a competent head is obtained for ike 
Personnel Division of PK&4U The present i n© — bent is not regarded as — * 
potent to provide the necessary direction far this activity* 


•* SmM, JimXiiBL IttUflB* t*» Beeticp providing personnel^ 
and physical security for 080* Because of the —tore of 
service for 030, it ia not deseed practicable to have control 
in any way under Individuals not responsible to the Assistant 
However f it would appear practicable and econo steal for this 5* 
provide personnel security service for the remainder of GIG if 
desired* 



f. Secret Section * Ibis section provides certain reproduction 
facilities which should never be considered other than an essential 
operation of the Office of Special Operations* 

4* It is, of course, ©out— plated that the Assistant Director ffer 
Special Operations would be $ust as felly responsible to the Office of 
Director for the supporting administrative services as he now is for the 
conduct of operations. 

5. It is suggested that Colonel r | Advisor fear Management, 

10 APS, be Instructed to prepare the detailed reorganisations! plans to 
put into effect the changes in organisation outlined above and to submit 
thee with the least practicable delay to year office for approval* the 
Assistant Direc tor, 030. and the Executive tor BAA should be directed to 
provide Colonel [ | any assistance he may require in carrying cut this 

task. 


DOKALD H. GALL0WAX 
Assistant Director 
Special Operations 
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